Memorial Gardens Project
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Title

w Set Up

Confirm Project and assign resources

Establish Resource Availability
Draft Agenda
Inaugural Meeting
¥ Planning
Confirm Chairman/Vice Chairman
Define Project
Identify additional resources
Estimate Costs
To identify funding stream
¥ Project Proposal
Write project proposal
Submit to council for decision
Proposal accepted funding granted
¥ Phase 1
Cut willow tree & saplins
¥ Phase 2
Grub out paddock
Install membrane & grid matting
Transport & spread material
Put in flower border alongside wall
Temporary fencing
Allow settling
Grass seeding
Growing time
¥ Phase 3
Enclosing NW corner of field

Planting scheme
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